DEPARTMENT OF THE ARMY
HEADQUARTERS, U.S. ARMY GARRISON ALASKA
600 RICHARDSON DRIVE # 6000
FORT RICHARDSON ALASKA 99505.6000

REPLY TO
ATTENTION OF

MEMORANDUM  OF  AGREEMENT

BETWEEN
UNI TED STATES ARMY GARRI SON ALASKR
AND
US  ARW MEDICAL DEPARTMENT  ACTI VI TY- ALASKA
AND

THE STATE OF ALASKA
DEPARTMENT OF HEALTH AND SOCIAL SERVI CES

SUBJECT: Child Protective Services

1. Ref er ences.

a. DoDI i1000.19, Interservice and Intragovernmental Support, dated 9
August  1995.

b. Arnmy Regulation (AR) &08-18, The Arny Famly Advocacy Program dated
1 September 1995.

c. AR 5-9, Area Support Responsibilities, dated 16 October 1998

d. Code of Federal Regulations {CFR), Title 32 (National Defense),
Volume 3, Chapter V, Department of the Arnmy, Subpart G Litigation, revised 1
July 2000.

e. US. Arny Al aska {USARAK) Policy Menorandum O 16, Command Response to
Donestic Abuse Incidents, dated 27 Novenber 2002.

2.  Purpose, To delineate responsibilities and establish working

rel ati onshi ps petween U.S. Arny Garrison Al aska (USAG-AK) at Fort Ri chardson,
US Arny Medical Department Activity-Al aska (MEDDAC-AK) and the State of

Al aska, Department of Health and Social Services, Dvision of Fanily and
Yout h Services (DFY3) at Anchorage, Al aska.

3. Probl em 'The State of Alaska, through the State Departnent of Health and
Social Services, and under the authority granted by A aska Statute 47.10.010,
is responsible for the protection of abused children within the Fourth

Judi ci al District. The Fort Richardson Post Commander, through his or her
authority as commander, and through the specific authority granted to him or
her under the army Family Advocacy Program (AR 608-18), is responsible for
the protection of abused children of Arny famlies wthin the command, as
well as maintaining law, order and discipline on the installation. Because
the Post Commander's authority to provide protection is limted by the lack
of a federal judicial framework in which the status of children can be
adjudicated, and is linmted in matters where judicially nanaged remedies can
be nandated, Fort Richardson nust rely on the State of A aska Superior Court
to exercise it:; authcrity, when necessary, in cases of abused children of
Army families. The exercise of the court's jurisdiction in cases of child
abuse arising on the installation is authorized because the State of Al aska
and the US. Arny have concurrent jurisdiction on Fort Richardson.
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4, Scope.

a. Thi s Memorandum of Agreenment (MOAR) is not intended to create
addi tional jurisdiction nor to limt or nodify the existing jurisdiction
vested in the zarties. The intent is to allow the Post Commander to work in
tandemwith thz State of Al aska for matters pertaining to the protection of
children of Arny famlies.

b. This MO2a supersedes all previous agreements between the State of
Al aska juvenile authorities and Fort Richardson, pertaining to child abuse
and nisconduct towards children.

5. Under st andi ngs and Responsibilities

a. Def i ni ti ons.

(1) The State of Alaska Superior Court, hereinafter referred to as
"the Court," is the court enpowered with original jurisdiction to adjudicate
child abuse cases in A aska

(2y The State of Alaska, Departnent of Health and Social Services,
Division of Family and Youth Services, hereinafter referred to as DFYS, s
the agency primarily responsible for the intake, investigation, and
managenent of child abuse cases in Al aska.

(3) Social Wrk Services, hereinafter referred to as SW5 is the
agency of the Fort Richardson Medical Treatnent Facility, hereinafter
referred to as the MF, which is primarily responsible for the intake,
assessment, and nanagenent of on-post child abuse related incidents and for
collection of _nformaticn pertaining to off-post child abuse incidents
involving dependents of Arny service nmenbers.

(4 The Fanmily Advocacy Program hereinafter referred to as FAP, 1s
the Army program established by Army Regulation 608-18, designed to pronpte
the growth, devel opnent, and general welfare of children of Arnmy famlies by
coordinating human services provided to such children and by interceding on
their behalf when necessary.

(5) The Fort Richardson Case Review Conmittee, hereinafter referred
to as CRC, is a multi-disciplinary team appointed by the Fort R chardson Post
Conmmander and supervised by the MF Commander, to review cases involving Arny
children and families where the children have been or are suspected of having
been abused. The CRC deci des whether to substantiate allegations of child
abuse or neglect involving Army fanmilies and makes recomrendations for
treatment Of offenders and victims.

(6) The Provost Marshal, hereinafter referred to as the PM
coordinates all Jlaw enforcement activity on Fort Richardson. The PM
coordinates investigations of «crimes involving child abuse on the
installation with the U S. Arny Crimnal |nvestigation command, and federal
and state law enforcement authorities, as appropriate.
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(7) The PM serves as the Report Point-of-Contact, hereinafter
referred to as the RPOC, for Fort Richardson and is available 24 hours a day
to receive all reports of child abuse involving Arny famlies that occur on
or off post. The RPCC notifies the Post Commander and all agencies required
to be notified by regulation, this MO, and by USARAK Policy Menp #0-1¢,
Command Response to Domestic Abuse Incidents.

(8) 'Child abuse includes physical abuse, sexual abuse and child
negl ect. Child abuse is the physical or nental injury, sexual abuse or
expl oi tation, negl i gent treatment, or maltreatnent of a child under the age

of 18 by a person(s) (including any enployee of a residential facility or any
staff person providing out-of-hone care who is responsible for the child's
welfare), under circunstances which indicate that the child's health or
welfare is harmed or threatened.

(9) An off-post incident is an act of child abuse involving a" Arny
famly nenber, which occurs outside of the boundaries of Fort Richardson.
(10) An on-post incident is a" act of child abuse involving an Arny
family menber, which occurs wthin the boundaries of Fort Richardson, or
which is transferred to Fort Richardson from sources outside of the command
(for example, a case transferred fromanother mlitary installation).

(11y Army related incident is a" act of child abuse within the
Anchorage metro area not involving a child of an Arny famly, but of interest
to Fort Richardson authorities by virtue of the Arnmy status of the alleged
abuser, or of <he occurrence of the incident wthin the boundaries of Fort
Ri chardson.

(12 Child of an Arnmy famly nenber is a person under the age of 18
who is a natural child, adopted child, stepchild, foster child, or ward of
any soldier, regardless of rank or location of duty assignnent, and of any
other Arnmy service nenber stationed at Fort Richardson.

b. Report and Notification Requirements. Every soldier and civilian
menber of the Army community is encouraged to report non-privileged
informati on about known and suspected cases of child abuse to the RPOC or the
appropriate mlitary law enforcement agency. Certain positions are required
to report information about known and suspected cases of child abuse (for

example, law enforcement personnel, social workers, nedical personnel, Child
Devel oprent Center, School Age Services and Youth Services enployees). The
RPOC or the appropriate agency wll notify DFYS or other civilian

authorities, as appropriate, of all incidents of child abuse, in addition to
notifying the appropriate authorities as required by Arny regulation, this
MOA and local conmand policy. DFYS will likewise notify the Arny RPOC and
the sWs of all incidents of child abuse not received fromthe RPOC or sis

involving a ch:ld of an Arnmy famly nenber assigned to Fort Richardson.

Additionally, the RPOC wll notify the Chief of SW and the FAP Victim
Advocate for timely assessment and support services purposes.
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¢. Intaks PBrocedures,

{l) DFYS and SW5 share joint responsibility for the intake of
information regarding child abuse incidents. On-post SWs and military |aw
enforcenent personnel nmay initially investigate incidents. Social workers

participating in the investigation of on-post incidents wll coordinate
efforts with DFYS when appropriate. Prior to entering the installation for
any investigation, the DFYS investigator will notify the PM's office and
request assistance, if required. Off-post incidents wll be investigated by
DFYS with assistance by other civilian authorities. When requested and upon
approval by post authorities, SWS social workers may assist in an assessment
of an off-post incident:. Arnmy related incidents occurring wthin the
boundaries of the installation wll be investigated initially by mlitary
authorities to determine the extent of mlitary crimnal and adnministrative
interests involved, and will thereafter be reported promptly to DFYS or other

civilian authorities as appropriate.

{2} \When a report of child abuse is received by SW5 they wll
imrediately report information about the case to DFYS and the RPCC
Simlarly, DFYS, wupon receiving a report of child abuse involving the
children of army famlies fromsources other than SW5, will notify the RPOC
and provide sWS the case information as expeditiously as possible.

{3) Jpon receipt of a report of an on-post incident, DFYS wll
seek, in approoriate cases, authority for tenporary protective custody
through the c¢ivilian court system DFYS will keep SWS informed regarding
DFYS action to initiate child protective proceedings, placement of the
child{ren), hearing dates and tines, and any services being provided.

{4y Children who are renoved from their homes on the installation
through DFYS protective custody action, for their own protection, may be
examined at tht? MF, as needed, prior to being taken off of the installation.
Parental consent for a nedical examination in such cases is not required when
the parent(s) is the suspected abuser, but should be obtained if possible.

d.  SWS Responsibilities.

{1} Appeint a case manager to nonitor all famly cases eligible for
care at the MTF. The case nmanager will also act as the principle Point of
Contact (POC) for SWS concerning individual cases, including coordinating
with the DFYS social worker concerning the assessnent/evaluation of the
incident and taking appropriate action to protect the health/welfare of the
child{ren) in cooperation with DFYS.

{2y Upon receiving a report of child abuse or neglect, SW wll:

(a) Notify the RPOC if not already notified and report to Drysthe
allegation and/or the incident and provide the nane of the case nmanager.

{b) Inform the soldier's conmmander of the incident and brief on
confidentiality.

{c) Arrange for the presentation of the case to the CRC for
evaluation and action.
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(3) Coordinate case transfers wthin the Continental United States
(CONUS) and overseas commands.

{4y Coordinate the provision of necessary expert psychological care
for offenders (usually acconplished by SWs or the case manager) and ot her
necessary clinical assessment and treatnent.

{5) Coordinate inquiries from DFYS regarding child abuse cases of
active duty personnel at other military installations (POC 384-0405/0318).

e. MIF Responsibilities.

{1y Ensure all cases of suspected child abuse are reported to the
RPOC and 5Ws.

{2y Chief, Patient Adnministration Division, is responsible for
handling requests for the release of witten information regarding clinical
assessment and treatnent for child abuse/neglect. Each request my also be
forwarded to the Chairperson, CRC, where appropriate or necessary. Request s
for such information nust be nade in accordance with Title 32, CFR 516,
subpart G and nust be in witing at least 14 days in advance. Requests muast
include a signed parental or guardian consent for such release of
i nformation. When parents refuse consent, a court order signed by a judge,

not the clerk of court or attorney, showi ng that DFYS has |egal custody of
the child{ren) or authorizing or directing the release of records is
sufficient.

f. DFYS Responsihilities.

{1}y Provide a liaison worker who wll be present at the bi-nonthly
nmeetings of CRC/DFYSs for Anchorage/Fort Richardson cases only when a child
case is being reviewed. Due to DFYS staffing shortages, the CRC agrees to
attenpt to schedule child cases first so the DFYS representative my |eave
af t erwar ds.

(2) Receive reports provided by SWs regarding all cases of child
abuse/neglect that are reported to the MIF. DFYS is the agency mandated by
state law to rezeive reports of suspected child abuse/neglect and serves as
the link with the Superior Court and civilian law enforcenent.

gq. Court Representation. Presentation of cases to the court is the
responsibility of DFYS working in conjunction with the state attorney.
However, representatives of the FAP/SWS nmmy be made available in appropriate
cases to provide testimbny in cases before the court, when properly requested
to do so in accordance with Title 32, CFR 516, subpart G

h. Tr eat ment Progr ans.

{(1) Iz is the policy of all parties to this agreement that, wthin
budgeting, personnel and regulatory constraints, all available nedical and
social assets for use in treatnent prograns wll be used. In all cases
involving the abuse of children of Army famlies, any assets of Fort
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Ri chardson, which are available for use in aid of treatnent, may be
integrated into DFYS or court-mandated treatnent plans. The FAP will
determne the availability of assets with the concurrence of the MF
Commander or the Fort Richardson Post Comander, when necessary.

{2) In the event an SWS treatnent program requires intervention by

the court, DFYS, working in conjunction with the state attorney, will seek
appropriate judicial remedies, including any necessary nodifications to the
existing treatment program and wll assune primary responsibility for the

i mpl ementation of any subsequent court-ordered treatment plan.

i Record Access. Access to Arny records needed by state or |ocal
authorities for the investigation, processing, treatnment or prosecution of
child abuse cases nmay be nmade available by the appropriate records custodian
according to applicable law and regulations. Request for nedical records
should be made in accordance wth paragraph 5.e,({2) of this MOA

. Communi cati on. Effective execution of this agreenent can only be
achieved through constant conmunication and through consistent dial ogue
between the parties. Therefore, the agents of this MOA agree that all
parties wll mintain open discussion of cases and that resulting channels of

communi cation will be used whenever questions, msunderstandings, or
complaints arise.

k.  Cooperati on. The Post Commander wll ensure the cooperation of all
Fort Richardson officials with state and local representatives.

L Foster Care. DFYS agrees that it will not place any child{ren} in
foster care in Arnmy housing quarters unless the receiving famly has obtained
written permission from the Fort Richardson Post Commander and they present
such docunentation to DFYS. DFYS will coordinate with the FAP Mnager for
the screening of Arny fanmilies residing on Fort Richardson who desire to

becone foster parents. Simlarly, on post placement of abused children nust
be coordinated with the FAP Mnager prior to making placement, as this has
the potential to undermine their safety. Addi tionally, on- post foster care

pl acement of juveniles nust be reviewed by the FAP Mmnager to deternmine the
appropriateness of the placenent and to obtain Post Conmander approval for
the child to reside in Arny housing. DFYS will ensure that all of the foster
care agencies that it licenses wll abide by the procedures of this

par agr aph.
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6. Effective Date. This MOA becones effective upon the date of the |Iast
signature and shall remain in effect until such tinme as termi nated by mutua

agreement of the parties hereto. Requesting parties shall provide witten
notification for any desired renegotiation and/or amendments to provisions

contained in this agreenent.

T gh [O YN /3// ﬁ

TRAVIS ERTCKSON DAVID I,. SHUTT

Children's Services Manager LTC, AR

Department of Health and Human Post  commander

Services, State of Al aska
O
&y 5 AC?{a 3 - - o3
{Date) (Date)

W. GAMBLE
COL, M C

MEDDAC- AK Conmander

/5
(Date)



